
     

   

 

City of Hesperia 
STAFF REPORT  

 

 
 
DATE: July 16, 2024 

TO: Mayor and Council Members 
 

FROM: Rachel Molina, City Manager 

BY: Cassandra Sanchez, Director of Public Works 
Tina Souza, Senior Project Manager 
 

SUBJECT: Amend Cooperative Agreement with San Bernardino County for the Ranchero 
Road Corridor Widening Project 

 
RECOMMENDED ACTION 
 
It is recommended that the City Council 1) adopt Resolution No. 2024-30 approving Amendment 
No. 2 to Cooperative Agreement No. 11- 424 (Agreement) between the City and San Bernardino 
County (County) for the Ranchero Road Corridor Widening Project and 2) authorize the City 
Manager to execute the amendment to the Agreement and any other necessary documents 
related thereto. 
 
BACKGROUND 
 
The Ranchero Corridor Widening Project, Phase III (Project), consisting of improvements to widen 
the five-mile roadway segment of Ranchero Road from two lanes to five lanes from Seventh 
Avenue westerly to approximately Royal View Lane, has been the City’s highest priority for 
roadway capital construction.  

The City partnered with the County to widen the roadway, with the exception of the aqueduct 
crossing. On May 17, 2011, the City Council adopted Resolution No. 2011-032 approving the 
Agreement with the County with a subsequent Amendment No. 1 being approved under 
Resolution No. 2020-12 on March 17, 2020. 

Currently, the project is under construction. 
 
ISSUES/ANALYSIS 
 
The original Agreement with the County was for the design and environmental compliance 
components of the Project, while Amendment No. 1 of the Agreement was to include the 
construction portion of the Project.  
 
The Agreement expiration is approaching. With the project under construction, Amendment No. 
2 is required to extend the agreement through construction completion and the closeout phase. 
The Agreement is prepared in the County’s standard form. Further, the terms in the Agreement 
remain in full force and effect except as it may be specifically identified in the Amendment. 
 
CITY GOAL SUPPORTED BY THIS ITEM 
 
Capital Improvement - Continually evaluate capital improvement priorities. 
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FISCAL IMPACT 
 
The project's funding is in Funds 204, 207, 300, 306, and 504 of the FY 2024-2025 Capital 
Improvement Program (CIP) budget.  
 
ALTERNATIVE(S) 
 

1. Provide alternative direction to staff.  
 

ATTACHMENT(S) 
 

1. Resolution 2024-30 
2. Exhibit “A” Amendment No. 2 to Agreement 11-424 

 
 
 
 


