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Recommended Action:

It is recommended that the City Council, Board of Directors and Board of Commissioners rescind Resolution
Nos. 2004-65, HCRA 2004-07, HFPD 2004-23 and HWD 2004-14; and adopt Joint Resolution Nos. 2018-18,
HWD 2018-11, HCDC 2018-03 and HHA 2018-03 Hesperia Performance Appraisals and Honors Program to
clarify performance appraisal procedures and establish a system for exceptional employees at the top of their
salary range to receive recognition.
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